
2021 ANNUAL REPORT 
 

About Us –Pampanga Development Bank 
 
During the early part of 1959, Mr. Ignacio Jao-Tayag broached the idea of establishing a private 
development bank in Pampanga to help in the development of the countryside.  He invited 
several businessmen and prominent individuals in its pre-organization.  
 
Following below are the founders of the Bank – the six (6) incorporators listed in the Articles 
of Incorporation: 
 

1. Ignacio Jao-Tayag 
2. Andrea V. Jao 
3. Angel A. Reyes 
4. AbelardoTinio 
5. Felix C. Makabali 
6. Honesto L. Baltazar 

 
On January 12, 1961, the Articles of Incorporation was approved by the Central Bank and on 
June 20, 1961, the Second Pampanga Development Bank was officially opened to the public.   
 
Since its creation, three (3) other branches were 
established in Central Luzon.  The first and 
largest branch was established in 1966 at the 
heart of downtown Angeles City, Pampanga.  
This branch caters to all types of clients from 
market vendors to top Angeles City 
businessmen.   
 
The second branch was established in Tarlac City 
in 1996 and, a year later, the third was 
established at the heart of downtown 
Cabanatuan City. 
 
With the able leadership of its organizers and 
the subsequent directors and officers, 
Pampanga Development Bank has grown 
stronger.  From a Bank with just ₱1 million in 
paid-up capitals in 1961, it has slowly but 
steadily become a competitive Thrift Bank with a net worth of ₱309.457 million and with total 
assets worth ₱617.034 million as of the year ended December 31, 2021. 
 
Over the years, Pampanga Development Bank has been known for its conservative and stable 
operations.  It has established a distinct and outstanding reputation as a financial institution 
that caters to countryside development through sustained financial assistance to Micro, Small 
and Medium-Scale Enterprises. 
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1. Corporate Policy 
 
a. Bank’s Vision and Mission Statements 
 
CORPORATE VISION 
 
Pampanga Development Bank seeks to become the most dynamic privately owned 
development bank in Central Luzon, fostering sustained economic development in the 
countryside, providing greater opportunities to all Filipinos. 
 
CORPORATE MISSION 
 
Pampanga Development Bank, by providing an array of financial and developmental 
resources to our fellow Filipinos, shall improve the quality of life and shall stimulate and 
accelerate sustainable economic growth in Central Luzon. 
 
The Bank’s specific strategies to achieve this mission are: 
 

1. Support micro, small and medium business development. 
2. Help Filipinos in acquiring their own homes. 
3. Improve the quality and value of real estate in client areas. 
4. Increase the number and quality of goods and services available to Filipinos 

 
CORPORATE VALUES 
 

1. Integrity  
 

We are a Bank of professionals that strictly adhere to the Bank’s Code of Ethics for the 
furtherance of our corporate goals and for our moral individual development.  
 

2. Teamwork  
 

We recognize that in working together, we achieve more, that as we direct our individual 
abilities in harmony, we achieve the banks goals better and faster. 

 
3. Dignity of Work   

 
We believe that work allows us to achieve our innate drives to be productive and useful.  This 
opportunity is a gift, thus, in return we will serve the Bank diligently and faithfully, to the best 
of our abilities.   
 

4. Pride in Excellence  
 

We take pride in knowing that in everything we strive to do; we strive to do it well.  We believe 
that excellence is the best tribute to the Bank and its clients.  
 

5. Concern for Others  
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We believe in the Filipino people.   We support the Bank’s goals in trying to improve the 
Filipinos’ quality of life by linking needs with resources for the betterment of all. 
 
b. Bank’s brand that differentiates it from other banks 
 
We keep our products simple and we do the same for our rates and charges, so client always 
know exactly what they are getting. No surprises in the small print. 
 
The Bank’s brand reinforces our key differentiating factor which is PERSONALIZED SERVICE. 
 
Our brand is driven by a desire to develop an intimate relationship with our customers, 
putting us in a position to identify their needs and priorities. Our approach is hinged on mutual 
respect, service, innovation and efficiency. 
 
c. Business Model of the Bank 
 
The Bank, as a private development bank – a thrift bank is a financial intermediary that raise 
funds primarily through time and savings deposits and invest principally in residential 
mortgages and consumer loans.  
 
Also, dedicated to fund new and upcoming businesses and economic development projects 
by providing equity capital and/or loan capital 

 
2. Financial Summary/Financial Highlights 
 
A two (2)-year comparative performance of the Bank’s financial condition: 
 

FINANCIAL DATA 
SOLO 

CURRENT YEAR PREVIOUS YEAR 
Profitability   

Total Net Interest Income 38,372,075 29,225,859 

Total Non-Interest Income 6,079,808 4,378,281 

Total Non-Interest Expenses 31,775,117 31,626,824 

Pre-provision profit 12,920,248 2,359,563 

Allowance for credit losses 18,593,631 2,421,500 

Net Income (7,476,994) 504,612 

Selected Balance Sheet Data 

Liquid Assets 59,896,702 97,368,709 

Gross Loans 425,126,352 303,260,702 

Total Assets 617,034,080 607,375,942 

Deposits 281,796,904 278,944,791 

Total Equity 309,457,178 304,472,412 

Selected Ratios 

Return on equity -2.44% 0.17% 

Return on assets -1.22% 0.08% 

CET 1 capital ratio (for UBs/KBs)   

Tier 1 capital ratio (for UBs/KBs) 267.707 261.051 

Capital Adequacy Ratio 55.32% 71.04% 
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Per common share data (For UBs/KBs 
and publicly listed Banks) 

  

Net income per share: 

Basic -0.04 0.25 

Diluted 0 0 

Book Value 145.75 153.77 

Others   

Cash dividends declared 0 0 

Headcount 

Officers 16 16 

Staff 29 24 

 
3. Financial Condition and Results of Operation 
 
Message from the President and Chief Executive Officer (CEO) 
 
Dear Shareholders, Clients and Friends: 

The year 2021 has been another challenging year for Pampanga Development Bank.   

The Bank, like all other businesses, had been affected by the continuing unprecedented 

economic impact of the global pandemic.  But, as always, resiliency will prevail. 

The following is a brief rundown of the Bank’s 

year 2021 performance compared to year 2020.  

Total resources have increased by 1.59% while 

total loans and receivables by 40.19%. Also, total 

capitalization is now at ₱309.456 million 

compared to Y2020’s ₱304.472 million.  This, 

despite the setback of providing an additional 

₱18.593 million worth of Allowance for Credit 

Losses, resulted in a negative performance of 

₱7.475 million. 

Still, financial data showed improved 

performance. In terms of total resources, from 

₱484 million in 2017 it has increased to ₱617 

million in 2021.  The Bank’s total loan portfolio 

increased from ₱378  million to ₱425 million for 

the same period.  Deposit generation has also 

improved.  From ₱263 million in Y2017, it has 

now increased to ₱282 million as of the year end 2021.   

In August this year, our Tarlac Branch transferred to a better location along Mac Arthur 

Highway, Tarlac City to serve our clients better.  Late this year, we have partnered with 

Paynamics Technologies, Inc. to offer online payment services to our borrowers experiencing 

PamDB Annual Report 2021 page 4 of 99





 
  

2020 2021

TOTAL RESOURCES 607,375,942                                                 617,034,080                                                 

TOTAL LOANS AND RECEIVABLE, Net 267,783,952                                                 381,713,189                                                 

TOTAL LIABILITIES 302,903,530                                                 307,576,902                                                 

TOTAL DEPOSITS 278,944,791                                                 281,796,904                                                 

CAPITAL FUNDS 304,472,412                                                 309,457,178                                                 

REVENUES 37,521,646                                                   47,451,533                                                   

TOTAL EXPENSES 37,017,035                                                   54,928,528                                                   

NET INCOME 504,612                                                         (7,476,994)                                                    

BOOK VALUE PER SHARE 152.57                                                            145.75                                                            

PAMPANGA DEVELOPMENT BANK

TWO YEAR FINANCIAL HIGHLIGHTS
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4. Risk Management Framework Adopted 
 

a. Overall risk management culture and philosophy 
 
The Bank’s risk management system helps management to achieve its performance and 
profitability targets and prevent loss of resources. It helps to ensure effective reporting and 
compliance with laws and regulations, and helps avoid damage to the Bank’s reputation and 
associated consequences. In total, risk management system helps the Bank to get to where it 
wants to go and avoid pitfalls and surprises along the way. 
 
The Bank has established various risk management policies, manual, and guidelines that lays 
down sound risk management practices and to guide the Bank’s management and Board of 
Directors (BOD) to understand, measure, monitor and control the risk assumed, adopt risk 
management practices whose sophistication and effectiveness are commensurate to the risk 
being monitored and controlled, and maintains capital commensurate with the risk exposure 
assumed.  
 
Risk Management Structure 
 
The Board is responsible for setting and monitoring the risk appetite for the Bank when 
pursuing its strategic objectives. 
 
The Board and Senior Management of the Bank are ultimately responsible for the oversight 
of the Bank’s risk management process. Effective Board and Senior Management oversight of 
the Bank’s risk activities is critical to a sound risk management process. The Board is 
responsible for understanding the nature and the level of risks taken by the Bank and directly 
in-charge in the implementation of the risk management process which includes, among 
others, the development of various risk strategies and principles, control guidelines policies 
and procedures, implementation of risk measurement tools, monitoring of key risk indicators, 
and the imposition and monitoring of risk limits. Likewise, the Senior Management is 
responsible for ensuring that risks are adequately managed both long-term and day-to-day 
basis. 
 
The Compliance Department manage and monitors the implementation of the Bank’s 
compliance risk management system designed to specifically identity and mitigate risks  that 
may erode the franchise value of the Bank such as risks of legal or regulatory sanctions, 
material financial loss, or loss to reputation. Compliance risk management is also the 
responsibility and shared accountability of all personnel, officers, and the Board of Directors. 
 
The Audit Committee is responsible for overseeing the risk-taking activities across the bank, 
as well as in evaluating whether these remain consistent with the Bank’s risk-appetite and 
strategic direction. It ensures that the risk governance framework remain appropriate relative 
to the complexity of risk-taking activities of the Bank. It is also responsible for identifying, 
measuring, monitoring, and reporting risk on a bank wide basis as part of the second line of 
defense. 
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The Internal Audit Department provides independent objective assurance and consulting 
function established to examine, evaluate and improve the effectiveness of internal control, 
risk management and governance systems and processes of the Bank, which helps 
management and the Board of Directors in protecting the Bank and its reputation. It both 
asses and complement the Bank’s operational management, risk management, compliance 
and other control function. 
 
The Loan Committee assists the Board of Directors in ensuring that the Bank has an adequate 
and effective credit risk management systems commensurate to its credit-risk-taking 
activities. It is responsible in establishing an appropriate credit risk environment, operating 
under a sound credit granting process, and maintaining appropriate credit administration, 
measurement, monitoring process and control over credit risk. 
 
The Risk Oversight Committee is an oversight management committee that ensures the 
proper implementation of the Bank’s liquidity and market risk management practices. These 
includes ensuring that the Bank is able to maintain a level of liquidity sufficient to meet its 
financial obligations in a timely manner and fulfill its legitimate funding needs, and 
understands, measures, monitors and controls the Bank’s liquidity and market risk exposure. 
 
The Compliance Committee ensures that the Bank is protected against money launderers. It 
ensures effective implementation of the Bank’s Money Laundering and Terrorist Financing 
Prevention Program (MLPP) approved by the Board and that the oversight on the Bank’s AML 
compliance is adequate. 
 
The Information Technology Governance Committee, together with the Board of Directors set 
the overall tone and strategic direction for the Bank’s information technology and information 
security by providing leadership, effective information security governance and oversight. It 
leads in establishing an information security culture that regards security as an intrinsic part 
of the Bank’s core business and operations. It oversees the Bank’s information technology 
projects and development of an information security strategic plan to clearly articulate 
security strategies and objectives aligned with business plans. 
 
The Management Committee is an avenue in which the Department Heads interact with the 
Board of Directors whereby their plans, issues, matters, status or activities are discussed on a 
regular basis, in order that the day-to-day functions of the different departments are 
monitored and reported to the Board as part of the latter’s governance over the operations 
of the Bank. 
 
VARIOUS TYPES OF RISK 
 
Credit Risk 
 
This is the risk where a counter party fails to meet its contractual obligation. The Bank’s 
lending business follows credit policy guidelines set by the Board, ROC. These guidelines serve 
as the Bank’s minimum standards for extending credit. Everyone engaged in the credit 
process are required to understand and adhere to these policies. 
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The Bank’s product manuals contain business plans and define the business parameters by 
which credit activity is to be performed. Before extending a loan, the Bank observes a system 
of checks and balances, including the approval of at least two senior officers through the 
Executive Committee (ExCom), or the Board. The ROC reviews the Bank’s business strategies 
and ensures that revenue-generating activities meet risk standards. 
 
The Bank holds regular audit across the organization. Its Board – through the Executive 
Committee (EXCOM), Management Committee (MANCOM), and ROC – ensures that all 
business segments follow sound credit policies and practices.  
 
The Bank manages risk concentration by type of individual or group of borrowers, by 
geographical region, and by industry sector. It assesses the credit quality of financial assets 
using the Bangko Sentral ng Pilipinas’ (BSP) credit classifications. The Bank uses credit scoring 
models and decision systems for consumer loans, and borrower risk rating and facility risk 
rating models for SME loans, as approved by the Board. 
 
The Bank carries out stress testing analyses using Board approved statistical models relating 
the default trends to macroeconomic indicators. Since 2017, enhanced stress testing models 
and stress limits were implemented for consumer loans. 
 
Liquidity Risk 
 
In managing its liquidity position, the Bank ensures that it has more than adequate funds to 
meet its maturing obligations.  
 
The Bank administers stress testing to assess its funding needs and strategies under different 
conditions. Stress testing enables the Bank to gauge its capacity to withstand both temporary 
and long-term liquidity disruptions. The Liquidity Contingency Funding Plan (LCFP) helps the 
Bank anticipate how to manage a liquidity crisis under various stress scenarios.  Liquidity limits 
for normal and stress conditions cap the projected outflows on a cumulative and per tenor 
basis. 
 
The Bank discourages dependence on Large Funds Providers (LFPs) and monitors the deposit 
funding concentrations so that it will not be vulnerable to a substantial drop in deposit level 
should there be an outflow of large deposits. Fund Management is responsible for managing 
the liquidity of the Bank while ROC review and oversee the Bank’s overall liquidity risk 
management. 
 
Operational Risk 
 
Operational Risk is the risk of loss resulting from inadequate or failed internal processes, 
people and systems or from external events. To mitigate these, Pampanga Development Bank 
“the Bank”  constantly strives to maintain our strong “control culture,” prudent use of 
technology and effective internal control system, which are key factors towards continuous 
self-improvement under a “no-surprise” operating environment.  
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The Bank’s Board-approved bank wide organizational chart clearly establishes areas of 
management responsibility, accountability and reporting lines for all its senior officers. 
Operational risk management policies and frameworks are continuously reviewed and 
updated, subject to ROC and Board approvals to ensure that they remain relevant and 
effective. 
 
The Bank’s products and operating manuals, policies and procedures spell out internal 
controls implemented by its business and operating support units. Its Internal Audit (IA) 
provides independent reasonable assurance on control adequacy and compliance with these 
manuals. The Bank continually identifies and assesses operational risks across the 
organization and develops controls to mitigate and manage them as part of continuing efforts 
to enhance its Operational Risk Management Framework. 
 
To ensure that the Bank manages all operational risks adequately, specialized functions are 
engaged in risk management. These include Information Technology, Legal, Compliance, 
Human Resources and regularly reports to the Board’s Audit Committee on the effectiveness 
of internal controls.  
 
The Bank likewise has a Business Continuity Plan and a Disaster Recovery Program that are 
reviewed and tested annually on a per segment and bank-wide basis to ensure their 
effectiveness in case of business disruptions, system failures and disasters. 
 
Technology Risk 
 
Technology risk is the risk to earnings or capital arising from deficiencies in systems design, 
implementation, maintenance of systems or equipment and the failure to establish adequate 
security measures, contingency plans, testing and auditing standards.  
 
To provide simpler, faster, more convenient and secured banking services to its growing 
clientele and to avail of an advanced management information system that enables the Bank 
to make fast and well-informed business decisions, it continually invests in Information 
Technology by venturing into core business process automations, key system enhancements, 
and information security solutions.  
 
Given this heavily automated operating environment, The Bank makes sure that it 
continuously identifies and quantifies risks to the greatest extent possible and establishes 
controls to manage technology-associated risks through effective planning, proper 
implementation, periodic measurement and monitoring of performance. 
 
Legal Risk 
 
Legal risk is the potential loss due to nonexistent, incomplete, incorrect, and unenforceable 
documentation that the Bank uses to protect and enforce its rights under contracts and 
obligations. A legal review process, which its Legal Retainers (thru legal sufficiency) performs, 
is the primary control mechanism for this type of risk to ensure that the Bank’s contracts and 
documentation adequately protects its interests and complies with applicable legal and 
regulatory requirements. 
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Regulatory Risk 
 
Regulatory Risk, also known as Compliance Risk, covers the potential loss from non-
compliance with laws, rules and regulations, policies and procedures, and ethical standards.  
 
The Bank recognizes that compliance risk can diminish its reputation, reduce its franchise 
value, limit its business opportunities, and reduce its potential for expansion. Thus, The Bank, 
guided by its Compliance Office, continuously promotes a culture of compliance. 
 
Strategic Risk 
 
Strategic risk is the current and prospective impact on earnings or capital arising from adverse 
business decisions, improper resolution of conflicts, and slow response to industry changes.  
 
Strategic risk can influence the Bank’s long-term goals, business strategies, and resources. 
Thus, the Bank utilizes both tangible and intangible resources to carry out its business 
strategies. These include communication channels, operating systems, delivery networks, and 
managerial capacities and capabilities. 
 
Reputational Risk 
 
Reputational risk is the current and prospective impact on earnings or capital arising from 
negative public opinion. This affects the Bank’s ability to establish new relationships or 
services, or manage existing relationships. The risk may expose the Bank to litigation, financial 
loss, or a decline in customer base.  
 
All employees are responsible for building the Bank’s reputation and exercising an abundance 
of caution when dealing with customers and communities.  
 
Sustainable Finance Framework 
 
Anti-Money Laundering Governance and Culture 
 
The prevention of financial crimes is a top priority of Pampanga Development Bank, not only 
because they pose a significant threat to our reputation, but because they weaken the 
integrity of the global financial system. Hence, our Compliance Office extends its ambit 
beyond the Bank, its policies, and its employees to ensure that our clients also act within the 
law and do not use the Bank for illegal activities. 
 
The Compliance Office is responsible for monitoring customer and counterparty transactions 
in compliance with the Anti-Money Laundering Law, its implementing rules and regulations, 
and BSP Circular No. 706 and 950. Developed under the guidance of the BSP’s Money 
Laundering and Terrorist Financing Prevention Program, the Bank’s anti-money laundering 
program covers all its various units, branches, and employees. 
 
This program aims to implement sound anti-money laundering practices and combat terrorist 
financing and other financial crimes. It consists of conscientious due diligence and know-your-
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customer, or KYC, processes; technology to identify financial transactions of a suspicious 
nature; and monitoring, periodic review and timely reporting of anti-money laundering-
combating the financing of terrorism (AML-CFT) events to senior management. This program 
also includes regular and effective AML-CFT training and awareness programs for all 
personnel; maintenance of customer data and transaction documents within prescribed 
timelines; and timely updates of policies and procedures in accordance with changes in 
regulations and AML and CFT typologies. 

 
5. Corporate Governance 
 
a. Overall corporate governance structure and practices  
 
The Board of Directors and Management, employees and shareholders, believe that 
corporate governance is a necessary component of what constitutes sound strategic business 
management and will therefore undertake every effort necessary to heighten awareness 
within the organization and amongst its stakeholder at every opportunity. 
 
The Board of Directors, through policies and its own practices, establish and actively promote, 
communicate and recognize sound governance principles and practices to reflect a culture of 
strong governance in the Bank as seen by both internal and external stakeholders. 
 

1. The Board of Directors ensures that the Bank’s organizational structure facilitates 
effective decision making and good governance. This includes clear definition and 
delineation of lines of responsibility and accountability, especially between the 
roles of the Chairman of the Board of Directors and Chief Executive 
Officer/President. 
 

2. The Board of Directors maintains, and periodically updates, organizational rules, 
by-laws, or other similar documents setting out its organization, rights, 
responsibilities and key activities.  

 
3. The Board of Directors structures itself in a way, including in terms of size, 

frequency of meetings and the use of committees, so as to promote efficiency, 
critical discussion of issues and thorough review of matters. It meet-regularly to 
properly discharge its functions. It also ensures that independent views in board 
meetings are given full consideration and all such meetings be duly minuted.  

 

4. The Board conducts and maintains the affairs of the institution within the scope of 
its authority as prescribed in its charter and in existing laws, rules and regulations. 
It ensures effective compliance with the latter, which include prudential reporting 
obligations. Serious weaknesses in adhering to these duties and responsibilities 
may be considered as unsafe and unsound banking practice. The Board appoints a 
compliance officer who shall be responsible for coordinating, monitoring and 
facilitating compliance with existing laws, rules and regulations. The compliance 
officer shall be vested with appropriate authority and provided with appropriate 
support and resources.  
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5. The Board of Directors establishes a system of checks and balances which applies 
in the first instance to the board itself. Among the members of the board, an 
effective system of checks and balances must exist. The system shall also provide 
a mechanism for effective check and control by the Board over the chief executive 
officer and key managers and by the latter over the line officers of the Bank. 
Checks and balances in the board shall be enhanced by appointing a chairperson 
who is a non-executive, whenever possible.  

 
6. The Board of Directors assesses at least annually its performance and effectiveness 

as a body, as well as its various committees, the chief executive officer, the 
individual directors, and the bank itself, which may be facilitated by the corporate 
governance committee or external facilitators. The composition of the Board shall 
also be reviewed regularly with the end in view of having a balanced membership. 
Towards this end, a system and procedure for evaluation shall be adopted which 
shall include, but not limited to, the setting of benchmark and peer group analysis.  

 
7. The Board ensures that individual members of the board and the shareholders are 

accurately and timely informed. It shall provide all its members and to the 
shareholders a comprehensive and understandable assessment of the Bank’s 
performance, financial condition and risk exposures. All members of the board 
shall have reasonable access to any information about the institution at all times. 
It shall also provide appropriate information that flows internally and to the public.  

 
b. Selection process for the Board and Senior Management  

 
Process and criteria for Nominations to the Board  
 
The Nomination Committee establishes the principles for the selection of candidates to the 
Board of Directors, selects candidates for the election or re-election to the Board of Directors 
and prepares a proposal for the Board of Directors’ decision. The Committee shall be guided 
by the Bank’s mission and vision in the fulfillments of its functions. 
 
The Committee shall observe the following process and criteria in receiving and evaluating 
nominations to the Board in line with the Bank’s strategic directions and in accordance with 
its Board Diversity Policy:  

 
1. Receive all written nominations to the Board submitted by stockholders not later than the 

date prescribed by law, rules and regulations or at such earlier or later date as the Board 
of Directors may fix before the date of the next annual meeting of the stockholders.  

 
2. Review and evaluate the qualifications of all those nominated in accordance with the 

following criteria:  
 

a. Ownership of at least one (1) share of the capital stock of PDB;  
b. At least twenty-five (25) years of age at the time of his election or appointment;  
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c. A college degree or its equivalent or adequate competence and understanding of the 
fundamentals of doing business or membership in good standing in relevant industry, 
and membership in business or professional organizations or sufficient experience 
and competence in managing a business to substitute for such formal education;  

 
d. Possesses integrity, probity and shall be diligent and assiduous in the performance of 

his functions;  
 

e. Adequate physical health and mental stamina to withstand the rigors of his 
responsibilities;  

 

f. No potential conflict of time and attention due to competing officerships, 
directorships, memberships position in other corporations;  

 

g. Attendance of an accredited corporate governance seminar, as required by the BSP 
& SEC; and  

 
h. No disqualifications as provided for in the Corporation Code, BSP Circulars and SEC 

Rules and Regulations.  
 

The Committee may consider and recommend to the Board other qualifications for directors 
including independence criteria/standards for independent directors, which are aligned with 
the Bank’s vision, mission and corporate strategy that are now or may hereafter be provided 
in relevant laws or any amendments thereto.  
 
The Committee may likewise identify and recommend qualified individuals for nomination 
and election to the Board. For this purpose, the Committee may make use of professional 
search firms or other external sources of candidates to search for qualified candidates to the 
Board.  

 
3. Screen and shortlist qualified individuals for election as directors to ensure that only those 

that possess all the qualifications and none of the disqualifications from directorship as 
provided in the Corporation’s By-Laws, Corporate Governance Manual and relevant laws, 
rules and regulations may be elected to the Board.  

 
4. Identify and prepare a final list of qualified nominees, recommend for final approval of 

the Board such final list, and recommend to the stockholders the qualified nominees 
included in the final list for election in the annual meeting of stockholders.  

 

5. In case of vacancy in the Board other than removal of a director or expiration of term, 
determine and identify the qualified nominee and recommend to the Board, if the 
remaining directors still constitute a quorum, to elect such qualified nominee to fill the 
vacancy. 

6. Identify and recommend directors to fill vacancies in any of the Board committees, taking 
into account the requirements set forth in their respective charters.  
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Nominations to Key Management Positions  
 
The Committee shall review and evaluate the qualifications of all persons nominated to 
positions in the Bank which require appointment by the Board. In conducting its review, the 
Committee shall consider the following factors:  
 

a) Duties and responsibilities of the position/s under consideration;  
b) For the nominees:  

 
(i) level of knowledge on the Corporation’s business;  
(ii) potential to assume greater responsibility in the organization;  
(iii) ability, integrity and expertise; and  
(iv) Results of previous performance assessments.  

 
c) Board’s overall responsibility  
 
Compliance with the principles of good corporate governance shall start with the Board of 
Directors. 
 
It shall be the Board’s responsibility to foster the long-term success of the Corporation and 
secure its sustained competitiveness in a manner consistent with its fiduciary responsibility, 
which it shall exercise in the best interest of the Corporation, its shareholders and other 
stakeholders. The Board shall conduct itself with utmost honesty and integrity in the 
discharge of its duties, functions and responsibilities. 
 
A director’s office is one of trust and confidence. He shall act in a manner characterized by 
transparency, accountability and fairness. 
 
Specific Duties and Functions 
 
To insure a high standard of best practice for the Corporation and its stakeholders, the Board 
shall: 
 

• Install a process of selection to ensure a mix of competent directors and officers.  
• Determine the Bank’s purpose, its vision and mission and strategies to carry out its 

objectives.  
• Ensure that PDB complies with all relevant laws, regulations and codes of best 

business practices;  
• Adopt a system of internal checks and balances;  
• Identify key risk areas and key performance indicators and monitor these factors with 

due diligence;  
• Properly discharge Board functions by meeting regularly. Independent views during 

Board meetings shall be given due consideration and all such meetings shall be duly 
minuted; and  

• Keep Board authority within the powers of the institution as prescribed in the Articles 
of Incorporation, By-Laws and in existing laws, rules and regulation.  
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d. Description of the major role and contribution of the chairman of the board 
 

1. The Chairman of the Board shall be elected by the Board of Directors from their own 
number. 

2. Preside at all meetings of the Directors, or assign this duty to the President, if he so 
chooses. 

3. Ensure that the organization abides by its By-Laws and established policies. 
4. Support the President 
5. Represent the Corporation to other organizations, the media and the public at large, 

or assign this duty to the President if he so chooses. 
6. Appoint or approve committee chairpersons according to approved committee policy. 
7. In Collaboration with the President, develop agendas for all meetings of the Board of 

Directors. 
8. Report to the Membership. 
9. Communicate regularly with the President. 
10. Report Periodically to the Board of Directors. 
11. Train the incoming Chairman for his/her responsibilities. 
12. Charge committees, based on the Corporation’s existing Committee Charters. 
13. Receive reports from all officers and committees. 

 

e. Board composition  
 

The Bank’s Board of Directors (BOD) is composed of nine (9) members and three (3) of them 
are independent directors, as follows: 

 
 

Name of Director 
Type of 

Directorship 

Principal  
Stockholder 
Represented 

# Of Years 
Served 

# Of Direct and  
Indirect Shares 

Held 

% Of Shares 
Held to Total 
O/S Shares 

 
Mrs. Lourdes R. Bustamante 

 
Non-Executive n/a 14 777 0.036649% 

 
Mr. Rodolfo V. Jao 

 
Non-Executive n/a 36 777,077 36.653019% 

 
Mr. Francis R. Bustamante 
 

Executive n/a 10 35,364 1.668042% 

 
Mrs. Luz N. Feliciano 
 

Executive n/a 03 5,001 0.235886% 

 
Mr. Roberto N. Suarez 
 

Non-Executive n/a. 10 1 0.000047% 

 
Mrs. Josefina T. David 
 

Non-Executive n/a 24 20,608 .972034% 

 
Atty. Jerome D. Canlas 
 

Independent n/a 4 1 0.000047% 

 
Mr. Dionisio T. Dychioco III 
 

Independent n/a 3 mos. 1 0.000047% 
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Mr. Felicisimo Jose A. Feria 
 

Independent n/a 6 mos. 1 0.000047% 

 
 

f. Board qualification  
 

NAME/POSITION AT PDB 

 
CURRENT DIRCTORSHIP / 

OFFICERSHIP 
 

POSITION 

MRS. LOURDES R. BUSTAMANTE 
Director, Board Chair 
73, Filipino 

Systems Plus College Foundation, Inc. 
Systems Plus Computer College 
Foundation, San Fernando, Inc. 
Systems Plus Computer College of 
Kalookan, Inc. 
PAIR Management & Development Corp. 
JAOVIL Realty & Development Corp. 

Trustee/President 
 
Trustee/President 
 
Trustee/President 
Vice President 
Vice President 

MR. RODOLFO V. JAO 
Director, Chairman, CEO 
80, Filipino 

Systems Plus College, Inc. 
PAIR Management & Development Corp. 
JAOVIL Realty & Development Corp. 
RVJ Realty & Development Corp. 

Trustee 
Chairman & CEO 
Chairman & CEO 
Chairman & CEO 

MR. FRANCIS R. BUSTAMANTE 
Director, President, COO 
45, Filipino 

Systems Plus College Foundation, Inc. 
Systems Plus Computer College 
Foundation, San Fernando, Inc. 
Systems Plus Computer College of 
Kalookan, Inc. 
JAOVIL Realty & Development Corp. 
PAIR Management & Development Corp. 
RVJ Realty 

Vice President – Administration 
 
Vice President – Administration 
 
Vice President – Administration 
President/Director 
President/Director 
President/Director 

MRS. LUZ N. FELICIANO 
Director, Vice President, COO 
55, Filipino 

None  Not Applicable 

MR. ROBERTO N. SUAREZ 
Director 
66, Filipino 

Narez Development Corporation 
QFI MANCOM, INC. 
 

Director 
Director 

MRS. JOSEFINA T. DAVID 
Director 
74, Filipino 

None No Applicable 

ATTY. JEROME D. CANLAS 
Independent Director 
37, Filipino 

Cruz Marcelo & Tenefrancia Law Office Senior Associate 

MR. DIONISIO T. DYCHIOCO III 
Independent Director 
63, Filipino 

Clark Development Corporation (CDC) Assistant Vice President 

MR. FELICISIMO JOSE A. FERIA 
Independent Director 
76, Filipino 

Macawiwili Gold Mining and 
Development Co., Inc. 
 

Stockholder 

 
g. List of board-level committees including membership and function. 
 
1. EXECUTIVE COMMITTEE 

 
The Executive Committee of the Bank shall have the power to direct the business of the Bank 
vested by law in the Board of Directors insofar as such powers and authority may be lawfully 
delegated to the Executive Committee, including the power to review and approve proposals 
and transactions related to credit in amounts within the limits of its delegated authority. 
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MEMBERSHIP 
 
The Executive Committee shall be composed of at least three (3) members of the Board of 
Directors (BOD) including the President. The Executive Committee members shall be 
appointed annually by the BOD and assign them responsibilities for the oversight and 
management of the Bank. 
 
The Chief Executive Officer (CEO) shall serve as chair of the Committee. The members of the 
Executive Committee will serve until their resignation, retirement or removal by the Board or 
until successors or replacements shall have been appointed. The composition and functions 
of the Executive Committee will be reviewed by the Board on an annual basis. 
 
If any vacancy shall occur in the Committee by reason of resignation, retirement, or removal, 
the remaining members of the Committee shall continue to act if still constituting a quorum, 
and any such vacancy may be filled up by the Board. 
 
No member of this Committee should be designated as a member of the Audit Committee. 
 
DUTIES AND RESPONSIBILITIES 
 
The Executive Committee shall regularly review and approve credit proposals within its 
authority and limits as well as recommend additional conditions and requirements on loan 
applications for approval of the Board of Directors.  
 
Other duties and responsibilities: 
 

1. To consider the Bank’s business plan and annual budget for presentation to the Board 
of Directors; 

2. To formulate the overall investment strategy of the Bank and to approve investment 
guidelines and investment requests in accordance with the Bank’s regulations; 

 
3. To consider other crucial issues such as new business, interest rate policy, accounting 

policy, and legal proceedings against the Bank; 
4. To screen issues prior to their submission to the Board; 
5. To approve or take note of issues related to the management of the Bank which the 

Committee deems necessary or appropriate; 
 

6. To consider issues assigned by the Board; 
 
The Executive Committee may also act, by majority vote of all its member directors, on such 
other specific matters within the competence of the Board as may be delegated to it in the 
Bank’s By-Laws or by a majority vote of the Board except with respect to: 
 

▪ Approval of any action for which stockholders’ approval is required; 
▪ Filing of vacancies in the Board;  
▪ Amendment or repeal of By-Laws or the adoption of new By-Laws; 
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▪ Amendment or repeal of any resolution of the Board which by its express terms is not 
amenable; and 

▪ Distribution of dividends to stockholders. 
 
2. MANAGEMENT COMMITTEE 
 
Objective 
  
The Management Committee is established to manage and conduct the Bank’s business as 
designated by the Board of Directors to attain sustained performance excellence, by 
conscientiously taking into account prevalent and future risk environment, consistent with 
the Bank’s statement of Vision, Mission, and Professional Ethics and in accordance with good 
corporate governance principles. 
 
Management Committee Structure 
  
1. The Board of Directors appoints the Management Committee under the Bank’s Articles 

of Incorporation.  The Management Committee shall consist of the Chief Executive 
Officer, President, and other Bank officers.  

2. The Management Committee members shall be persons with requisite qualifications, 
experiences, and sound judgment that will contribute positively to the management of 
the Bank’s operation.  

3. The Chief Executive Officer shall serve as ex-officio Chairman of the Management 
Committee.  

4.  The Management Committee Chairman shall appoint the secretary to the Management 
Committee. 

5. The Management Committee shall hold at least one meeting a month, except when 
there is compelling, reason or when there is no required meeting agenda or other 
justifiable reasons.  

6. The Meeting quorum shall constitute not less than half of all Management Committee 
Members attending and presides by the Chief Executive Officer or his designated 
substitute.  

7. It is the duty of all Management Committee Members to attend the Meetings, in person 
or by teleconference (participation in a Meeting by phone shall not be counted in the 
quorum).  

8. The Management Committee may invite responsible or related person(s) to participate 
in Meetings as deemed appropriate.  

9. The Management Committee may consult the Advisory Directors to the Management 
Committee.  

10. The Secretary to the Management Committee shall be responsible for preparing the 
Meeting agenda, under the approval of the Management Committee Chairman, 
including other necessary arrangements for the Meeting, compilation and preparation 
of Meeting documents, and delivering Meeting agenda and documents to every 
Committee Members   2 day prior to the Meeting, so that everyone can thoroughly 
review, or seek additional data before the Meeting takes place.  

11. The Secretary shall prepare Minutes of all meetings for adoption at the next Meeting 
of the Management Committee. 
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Authorities, Duties and Responsibilities 
  
1. The Management Committee shall have the responsibility of managing and conducting 

the Bank’s business as designated by the Board of Directors, or under specific resolution 
of the Board of Directors.  

2. The Management Committee shall have the authority to manage the Bank’s business 
according to set policies and plans.  

3. The Management Committee shall have authority as delegated by the Board of 
Directors, under management authority of the Bank.  

4.  Management Committee Chairman shall submit Minutes of Management Committee 
Meetings to the Board of Directors to inform of the business activities undertaken by 
the Committee. However, the following activities require prior approval of the Board of 
Directors: 
 

4.1 Policy-related issues of the Bank  
4.2 Issues likely to cause significant changes in the Bank’s business  
4.3 Certain issues requiring action by the Board of Directors of the Bank in compliance 

with law  
4.4 Issues that action must be taken by the Board of Directors according to the Bank’s 

rules and regulations  
4.5 Issues the Management Committee considers appropriate for approval by the Board 

of Directors on a case-by-case basis, or under the criteria designated by the Board of 
Directors, such as credit underwriting, etc.   

5. The Management Committee shall have the responsibility and authority to conduct 
activities as set, for the Bank to attain targets, which include: 

 
5.1 Preparation and review of strategic objectives, financial plans and key policies of 

the Bank, to be submitted for approval by the Board of Directors  
5.2 Considering the annual business plans, capital expenditures, performance targets, 

and other initiatives to attain the Bank’s targets, and submitting for approval by the 
Board of Directors  

5.3  Considering project with capital expenditures, in excess of budgets designated by 
the Board of Directors, and submitting them for approval by the Board  

5.4 Considering and approving issues within its legitimate authority, or as delegated by 
the Board of Directors  

5.5 Reviewing the respective authority for the various operation as specified in the list 
of approval authority, and submit for approval by the Board of Directors  

5.6 Managing and setting balance between short and long-term objectives  
5.7 Developing and supervising human resources, to conform with human resources 

development strategies, endorsed by the Human Resources and Remuneration 
Committee  

5.8 Monitoring and reporting to the Board of Directors the Bank’s operating results and 
other works in progress toward achieving the Bank’s objectives  

5.9 Monitoring performances of employees at all levels with regard to risk 
management under the Bank’s policies, including the effectiveness of the internal 
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control system, and operations in compliance with related laws, rules and 
regulations  

5.10 Reviewing newly initiated major activities or products, to submit for consideration 
and approval by the Board of Directors 

5.11 Communicating with outside stakeholders as deemed appropriate according to 
delegated authority 
 

3. LOANS COMMITTEE 
   

I. Purpose and Scope    
 

In line with the Bank’s thrusts of maintaining high quality, sound and profitable loan 
portfolio, the Loans Committee shall ensure: 
 

1. To review all loans before presentation to the Board of Directors for approval; 
 

2. To review credit evaluation and approval procedures and recommend changes, if 
necessary to ensure continues relevancy and effectiveness. 

 
3. Collaborate with the Vice President and Bank Managers in formulating, implementing 

and reviewing the Bank’s Loan Review System. 
 

II. Duties and Responsibilities 
 
The Committee will carry out the following responsibilities: 
 
1. Establishing the Bank’s overall credit risk capacity; 

 
2. Setting strategic targets, portfolio composition and limits at the corporate level; 

 
3. Reviewing and approving credit decision that may pose material risks to the Bank’s 

business strategy or reputation; 
 

4. Reviewing the financial results of the Bank and determining action plans; and 
 

5. Reviewing all loans and credit transactions. 
 

III. Resources and Authority 
 
The Loans Committee in carrying out its objectives is authorizing to: 

 
1. Call on concerned group/department and accounts officers, credit appraisers/ 

investigators, loan processors and other responsible employees in the conduct of its 
duties and responsibilities; and 
 

2. Access data or records of loan accounts requiring actions from the Committee. 
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In case of non-cooperation of management in the conduct of the Committee’s functions, the 
penalties imposed under the Manual of Regulations for Banks (MORB) shall be applied and 
related provisions of the Code of Conduct shall also be enforced. 
 

IV. Evaluation and reports 
 
The Loans Committee shall review this charter at least annually and submit 
recommendations for any additions or changes for approval of the Board 

 
V. Committee Composition and Resource Persons.  

 
The Committee shall consist of at least three (3) members of the Board of Directors (BOD).  

 
Committee Members shall have expertise, experience and understanding of their 
qualifications, functions and responsibilities. 
 
The BOD will appoint Committee members and the Committee Chair.  
 
The Committee will invite members of management, auditors or others to attend meetings 
and provide pertinent information, as necessary. 

 
The Head Office Manager shall act as the secretariat for this Committee 
 

a. Directors’ attendance at board and committee meetings (include the total number 
of board and committee meetings for the election year and the number of board 
and committee meetings attended by each director²). A sample template below. 

 
4. AUDIT COMMITTEE 

 
I. PURPOSE  

 
This Charter is established by the Board of Directors (the "Board") of Pampanga Development 
Bank and the purpose of this Charter is to clearly define the Audit Committee's (the 
"Committee") qualifications, authority and its duties and responsibilities based on the 
requirements of SEC's Code of Corporate Governance. The Committee's activities and 
effectiveness will be assessed annually by the Board. For this purpose, the Board may create 
an independent Governance Committee to assess the performance of the Committee.  
 
The Committee shall be appointed by the Board of PDB. Its primary function is to assist the 
Board in fulfilling its oversight responsibilities by reviewing: 
 

1. The financial information, which will be provided to the shareholders and others;  
 

2. The systems of internal controls and risk management which Management and the 
Board have established;  
 

3. The audit process;  
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4. The process for monitoring compliance with significant applicable legal, ethical and 

regulatory requirements, including PDB's Code of Ethics; and  
 

5. Such other duties as directed by the Board. In doing so, it is the responsibility of the 
Committee to provide a free and open avenue of communication among 
Management, Compliance Officer, Internal Audit, the external auditors, BSP 
examiners and the Committee. To perform his or her role effectively, each committee 
member will obtain an understanding of the responsibilities of committee 
membership as well as the Bank's business, operations and risks.  

 
II. AUTHORITY  

 
The Committee should have sufficient authority to promote independence and to ensure 
broad audit coverage, adequate consideration of audit reports and appropriate action on 
audit recommendations. It has authority to conduct or authorize investigations into matters 
within its scope of responsibility. It is empowered to:  

 
(a) Appoint, compensate and oversee audit engagements performed by BSP accredited 

external auditing firm employed by PDB. 
(b)  Review and comment on all reports issued by internal and external auditors for PDB 

as well as those from regulatory bodies like Bangko Sentral ng Pilipinas (BSP), 
Philippine Deposit Insurance Corporation (PDIC), Securities and Exchange Commission 
(SEC) and Bureau of Internal Revenue (BIR). 

(c) Resolve any disagreements between management and the auditor regarding financial 
reporting.  

(d) Conduct or investigate any matter appropriate to fulfilling its responsibilities with full 
access to all books, records, facilities and personnel of the Bank and retain 
independent or outside counsel auditors, accountants or other experts to advise the 
Committee or assist for this purpose.  

(e) Meet with Management, external auditors, and regulatory examiners or outside 
counsel, as necessary.  
 

III. ORGANIZATION AND QUALIFICATIONS  
 

(a) The Committee shall be appointed annually by the Board.  
 

(b) The Committee shall be composed of at least three (3) but not more than five (5) 
members of the Board, who do not hold executive positions in the Bank and who are 
not members of the Executive Committee of the Bank. The Committee shall also 
include at least two (2) independent directors, including the Chairman, who are 
defined as follows:  

 

• is not an officer or employee of PDB;  

• is not a relative of an officer or other employees of PDB;  
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• does not hold or control, or has not held or controlled, directly or indirectly, within 
the preceding year, assets representing 10 percent or more of any outstanding 
class of voting securities of PDB; and  

• Does not have any outstanding extensions of credit from PDB.  
 

(c) Each member shall have adequate understanding at least or competence at most, of 
PDB's operations, financial management systems and environment and preferably 
with accounting, auditing or related financial management expertise or experience.  

 
(d) Each member shall be required to attend seminar and training to develop their skills 

and competencies needed in the discharge of their duties and responsibilities.  
 

5. RISK MANAGEMENT 

PURPOSE 
 
The purpose of the Risk Oversight Committee is to assist the Board of Directors (Board) in 
fulfilling its responsibilities in managing the Bank’s risk-taking activities. 

 
The Risk Oversight Committee shall be responsible for the development and oversight of the 
risk management program for the Bank. The responsibility for executing the Bank’s risk 
oversight policy and framework lies with Senior Management. 
 
AUTHORITY 
 

1. To aid in fulfilling its duties and responsibilities, the Board of Directors has bestowed 
upon the Risk Oversight Committee the authority to: 
 
a. Review and approve principles, policies, strategies, processes and control 

frameworks, pertaining to risk oversight recommended by the Senior 
Management. 

b. Form and delegate authority to sub-committees. 
c. Have direct and unrestricted access to management and auditors (internal and 

external), and receive regular reports. 
d. Obtain advice and assistance from independent professional advisors. 
e. Conduct or direct any investigation when the need arises. 

 
MEMBERSHIP 
 

a. The Risk Oversight Committee shall be composed of at least three (3) members of 
the Board of Directors including at least one (1) independent director, and a 
chairperson who is a non-executive member.  

b. Each member shall be appointed by the Board of Directors. 
c. The members of the risk of the risk oversight committee shall possess a range of 

expertise as well as adequate knowledge of the institution’s risk exposures to be 
able to develop appropriate strategies for preventing losses and minimizing the 
impact of losses when they occur. 
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MEETINGS 
 

b. The Risk Oversight Committee may conduct meetings only when a majority of the 
Committee members are present. 

c. Although not member of the Committee, the Corporate Secretary act as 
Committee Secretary and shall regularly attend the meetings. 

d. Meetings shall be held on a quarterly basis, as a minimum. 
e. The Risk Oversight Committee may request non-members to join the meetings 

when deemed necessary to address the Committee’s objectives. 
f. Non-members may be asked by the Committee to withdraw for all or any part of 

any meeting. 
g. The agenda shall be prepared by the Corporate Secretary prior to the meetings. At 

a minimum, the agenda should include reports on limits compliance, as well as the 
profile of the Bank’s risk exposures. Minutes of the meeting shall be prepared by 
the Committee Secretary. 

 
DUTIES AND RESPONSIBILITIES  
 

a. Identifies and evaluates the Bank’s risk exposures. The Committee assesses the 
likelihood of each risk identified and estimates its impact to the Bank. Further 
attention shall be given to those risks that are more likely to happen and bear more 
costly impact to the Bank. 
 

b. Ensures that all risk oversight strategies and policies for all types of risks are 
developed, properly documented, and effectively communicated to the 
organization. The Committee also ensures that the concerned units follow the loss 
mitigating strategies and procedures laid out in the risk oversight policies. 

 
c. Evaluates and approves all types of recommended risk tolerances including 

portfolio credit tolerances, market and liquidity risk limits, and operational risk 
parameters that include information security; taking into consideration the overall 
risk appetite of the Board. 

 
d. Ensures that relevant risks are measured and monitored for all portfolios and 

business activities. 
 

e. Evaluates the magnitude, direction and distribution of risk across the Bank. 
Provides direction to the bank on how to control or mitigate these risks through 
its developed risk oversight strategies and policies. 

 
f. Evaluates and reports to the Board the Bank’s overall risk exposures and the 

effectiveness of its overall risk oversight practices and processes and recommends 
further action or policy revisions, if necessary. 

 
g. It shall oversee the system of limits to discretionary authority that the Board 

delegates to management, ensure that the system remains effective, that the 
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limits are observed and that immediate corrective actions are taken whenever 
limits are breached. 

 
h. Recommends the allocation of capital in order to manage risk and corresponding 

earnings. 
 

i. On internal audit – 
 

a. Ensures that the Bank’s risk oversight framework is evaluated regularly by 
Internal Audit. 
 

b. Reviews issues raised by Internal and External Auditors regarding the Bank’s 
risk oversight framework. 

 
c. Relays to the Audit Committee any issues that the Committee sees as relevant. 

 
j. Examines other matters referred by the Board. 
 
k. Reviews, at least annually, the Committee’s charter and recommend any proposed 

changes to the Board for approval. 
 
h. Directors’ attendance at board and committee meetings  
 

Name of Directors 

Board 
Number of 
Meetings 

Executive 
Committee 
Number of 
Meetings 

Mgmt. & Loans 
Committee 
Number of 
Meetings 

Audit, Risk Mgmt. 
&Corporate 
Governance 
Committee 
Number of 
Meetings 

IT Governance & 
Compliance 
Committee 
Number of 
Meetings 

Attended % Attended % Attende
d 

% Attended % Attended % 

Mrs. Lourdes R. Bustamante 12/12 100         

Mr. Rodolfo V. Jao 12/12 100         

Mr. Francis R. Bustamante 12/12 100 11/11 100 11/11 100   11/11 100 

Mrs. Luz N. Feliciano 11/12 91.67 11/11 100 11/11 100   11/11 100 

Mr. Roberto N. Suarez 12/12 100     11/11 100 11/11 100 

Mrs. Josephine T. David 12/12 100         

Atty. Jerome D. Canlas 12/12 100     11/11 100 11/11 100 

Mr. Dionisio T. Dychioco III 4/4 100     4/5 80 4/5 80 

Atty. Felicisimo Jose A. Feria 10/10 100     6/8 75 6/8 75 

Total Number of Meetings  
Held During the Year 

12  11  11  11  11  

 
i. Changes in the board of directors  
 
In lieu of the passing of Independent Director, Mr. Cresencio R. Selispara, who died on March 
27, 2021 due to lingering illness, Mr. Felicisimo Jose A. Feria was qualified and elected and 
assumed the remaining term of the late ID Selispara on June 18, 2021. 
 
And in view of the end of the maximum cumulative term of 9 years of Independent Director 
Erasmo T. Cruz, as prescribed under Section 132 of the Manual of Regulations for Banks 
(MORB), Mr. Dionisio T. Dychioco was qualified and elected as Independent Director of the 
Bank and assumed the remaining term of ID Cruz on October 1, 2021. 

PamDB Annual Report 2021 page 27 of 99



 
j. List of Executive Officers/Senior Management  

 
 

NAME OF OFFICER POSITION RELEVANT QUALIFICATION / EXPERIENCE 

MR. FRANCIS R. BUSTAMANTE 
45, Filipino 

President, Chief Executive 
Officer (CEO) 

AB Economics, Ateneo de Manila University 
MA Education Administration, Ateneo de Manila 
University 
MS Industrial Economics, University of Asia & 
The Pacific 
Vice President – Admin, Systems Plus College 
Foundation, Inc. 
Vice President – Admin, Systems Plus College 
Foundation, San Fernando, Inc. 
Vice President – Admin, Systems Plus Computer 
College of Kalookan, Inc. 
President/Director, JAOVIL Realty & 
Development Corporation 
President/Director, PAIR Management & 
Development Corporation 
President/Director, RVJ Realty 
Former Head Office Manager, PAMDB 

MRS. LUZ N. FELICIANO 
55, Filipino 

Vice President, Chief 
Operating Officer (COO) 

BS Business Administration, Accounting Major 
Holy Angel University 
CPA, PRTC 
Former Compliance Officer, PAMDB 
Former Branch Control Officer, PAMDB 

ATTY. JOHNDY B. ROXAS 
54, Filipino 
 

Corporate Secretary Bachelor of Law, Araullo University 
Legal Consultant, Systems Plus College 
Foundation 
Legal Consultant, JAOVIL Realty and 
Development Corporation 
Lecturer, College of Management & Business 
Technology, Nueva Ecija University of Science 
and Technology 

DRA. LARA MARIE D. BUSTAMANTE 
50, Filipino 
 

Asst. Corporate Secretary BS Psychology, UP Diliman 
M.D., UP Manila 
Residency Training in OB-Gyn, UP-PGH 
Active Consultant, Dr. Jesus Delgado Memorial 
Hospital 
School Physician, Systems Plus College 
Foundation, Inc. 
Clinical Associate, Professor & Attending 
Physician – PGH 

MRS. CHERYL R. CORLETO-ROXAS 
40, Filipino 

 Corporate Treasurer BSA, Mirriam College 
MBA, Wesleyan University Philippines 
PhD, Wesleyan University Philippines 
Former New Account Clerk, Banco De Oro 
Former Marketing Manager, Korean Ion For You 
Former Credit & Collection Staff, Asiatic Group of 
Companies 
Former Branch Manager, PAMDB Cabanatuan 

MR. NEPTALI C. PABUSTAN 
67, Filipino 

Chief Compliance Officer BSC Banking & Finance, University of the 
Assumption 
Former Head Office Manager, PAMDB 
Former Chief Security Officer, PAMDB 
Former Branch Manager & 2nd AVP, Banco 
Filipino Savings & Mortgage Bank 

MR. ALVIN M. CARAGDAG 
40, Filipino 

IT Manager, 
Chief Security Officer (CSO) 

BS Computer Science, Laguna College of Business 
and Arts 
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 Head – Software Development Services 
Former ICTDU – Head, Systems Plus College 
Foundation, Inc. 
Former Department Head, AMA Computer 
College, Olongapo City 
Former Program Head, CS Gordon College 
Former Instructor, Lyceum Subic Bay 
ICT Coordinator, Zambales Central Institute 

 
k. Performance Assessment Program  

 
ANNUAL SELF-ASSESSMENT 
 
The Board conducts an annual self-assessment of its performance, including the performance 
of the Chairman, the President and individual members and committees, as well as the other 
key officers of the Bank. 
The Board has created an internal self-rating system and procedures to determine and 
measure compliance with the Manual on Corporate Governance vis-à-vis good corporate 
governance principles and practices:  
 

(i) Each Director self-rates and collectively rates the Board, the President and the 
Chairman  
 

(ii) Corporate Governance, Audit, Risk Oversight and other Board committees 
respectively rate themselves. Every three (3) years, as much as practicable, the 
assessment should be supported by an external facilitator. 

 
1. The evaluation shall cover the period April of the previous year to March of the 

following year (whole term). 
 

2. In order to properly assess the Board, its individual Directors, the President, 
the Board Committees, etc., self-assessment forms shall be used. The 
Secretary of the Corporate Governance and Nomination Committee shall 
initiate the performance evaluation every March of each year. 

 
3. Self-assessment forms must be accomplished as objectively as possible. The 

rating to be assigned shall reflect the personal view of the evaluator to the 
various corporate governance mechanisms. 

 
4. Self-assessment forms must be accomplished as objectively as possible. The 

rating to be assigned shall reflect the personal view of the evaluator to the 
various corporate governance mechanisms. 

 
5. After the assessment forms have been duly accomplished, the Secretary of the 

Corporate Governance and Nomination Committee shall collate the forms and 
prepare a summary. For the various Board Committees, the secretary shall 
coordinate with the respective secretaries of the committees for the results of 
the assessment of each Committee. The Audit Committee shall perform its 
self-assessment in accordance with SEC Memorandum Circular No. 4, S.2012. 
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6. The Committee Secretary shall review the results and report the results to the 
Board through the Corporate Governance and Nomination Committee. To 
allow for a feedback mechanism, the criteria, process and collective results of 
the assessments should, as a rule, be disclosed to ensure transparency and 
allows shareholders and other stakeholders to determine if the directors are 
performing their responsibilities. 

 
l. Orientation and Education Program  

 
 

Name of Director/Officer 
 

In-house/External Training Program Conducted by: 

 
MRS. LOURDES R. BUSTAMANTE 
 

 
Corporate Governance for Philippine Banks 

 
Bankers Institute of the Philippines 

 
MR. RODOLFO V. JAO 
 

 
Corporate Governance for Philippine Banks 

 
Bankers Institute of the Philippines 

 
MR. FRANCIS R. BUSTAMANTE 

 
Best Practices on How to Conduct Strategic 
Appraisal Seminar 
Corporate Governance for Philippine Banks 
Credit Process, Credit Investigation & 
Property 
Loan Portfolio Review (Updates) 
Credit Risk Management 
Corporate Governance for Philippine banks 
 

 
Center for Global Practices 
Banting Appraiser 
BAIPHIL 
Pampanga Development Bank & 
Land Bank of the Philippines 
BAIPHIL 
BAIPHIL 
BAIPHIL 
 

 
MRS. LUZ N. FELICIANO 
 

 
Corporate Governance for Philippine Banks 
Taxpayers Account Management Program 
Managing Internal Control 
Nature and Function of Credit 
Workshop on Tax Remedies 
BSP Cir. 706 Amended by Cir. No. 950; BSP 
Cir. 900; BSP Cir. 981; BSP Cir. 996 and BSP 
Cir. 1007 
Briefing on BSP Cir. No. 963 
Tax Reform Acceleration and Inclusion 
(Train) Law 
Security Risk Management Course 

 
BAIPHIL Training Program 
BIR District No. 21B South Pampanga 
Powermax Consulting Group, Inc. 
Pampanga Development Bank 
Lupo S. Ramos & Co. CPAs 
 
 
Chamber of Thrift Banks 
BSP-SDC/CFIEP 
 
Lupo S. Ramos & Co. CPAs 
TekForce Security Agency 
 

 
MR. ROBERTO N. SUAREZ 
 

 
Corporate Governance for Philippine Banks 

 
Bankers Institute of the Philippines 

 
MRS. JOSEFINA T. DAVID 

 
Teller’s Seminar 
Public Admin Training (Career Employee 
Dev.) 
Corporate Governance for Philippine Banks 
 

 
Philippine National Bank 
 
University of the Philippines (Tarlac) 
Bankers Institute of the Philippines 
 

 
ATTY. JEROME D. CANLAS 
 

 
Corporate Governance for Philippine Banks 

 
Ateneo BAP Institute of Banking 

 
MR. FELICISIMO JOSE A. FERIA 
 

 
Basic Corporate Governance 

 
Bankers Institute of the Philippines 

 
MR. DIONISIO T. DYCHIOCO 
 

 
Corporate Governance Orientation Program 

 
Institute of Corporate Directors 

PamDB Annual Report 2021 page 30 of 99



 
 
Training in Banking and Other Related Fields 
 
Seminars and Training Program attended by Officers and Staff for year 2021, as follows: 
 
 

Nature / Title 
 

Conducted by: 
 

 
Year Taken 

 

 
CTB-BSP Virtual Training Program on AML/CFT 
Laws Rules and Regulations 
 

Chamber of Thrift Banks (CTB) and 
Bangko Sentral ng Pilipinas (BSP 

28 May 2021 

Training for LRA’s eSerbisyo Portal (“eSP) 

 
Chamber of Thrift Banks (CTB) and 
Land Registration Authority (LRA) 
 

21 June 2021 

 
CTB Virtual Training Program on Financial 
Analysis 
 

Chamber of Thrift Banks (CTB) 7-8 July 2021 

 
Maximizing Tax Shield 
 

Powermax Consulting Group, Inc. 22 September 2021 

 
Am I BIR-Audit Ready? 
 

Zalamea & P&A Grant Thornton 28 September 2021 

 
CTB Virtual Training Program: Analyzing 
Financial Statements: A toll Credit for Bankers 
 

Chamber of Thrift Banks (CTB) 29 October 2021 

 
Tax Rights and Remedies 
 

Powermax Consulting Group, Inc. 19 November 2021 

  

m. Retirement and Succession Policy  
 

The retirement age at Pampanga Development Bank for senior management is sixty (60) 
years. In a case-to-case basis and at the option of the Bank, a senior management’s 
employment may be extended up to a maximum of five (5) years. 
 
There is no retirement age set for the Bank’s Board of Directors for as long as he/she is still fit 
and proper for the said position. 
 
While the term limit for an independent director of a Bank may only serve as such for a 
maximum cumulative term of nine (9) years. After which, the independent director shall be 
perpetually barred from serving as independent director in the same Bank but may continue 
to serve as regular director. The nine (9) year maximum cumulative term for independent 
director shall be reckoned from 2012. 
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The Bank maintains a succession management plan, with primary consideration on the 
qualification, knowledge, skills, and experience of the employee. 
n. Remuneration policy 
 

i. Remuneration Policy and Structure for Executive and Non-Executive Directors  
 
The Bank pays salaries commensurate to the individual’s qualification and experience, nature 
of the job, employee performance, role, and level of responsibilities and activities with 
reference to an approved salary scale. 

 
All officers and the Auditor shall receive such salaries or compensation as may be fixed by the 
Board of Directors. 
 
The Bank ensures that its compensation package for non-officers or rank and file employees 
is linked to both performance and the Bank’s obligation under the law.  
 
The Board of Directors may fix per diems of the members of the Board for every meeting 
actually attended. 
 
Aggregate remuneration received by the Board of Directors for the year 
 

Remuneration Item 
Chairman of the 

Board 
Executive Directors 

Non-Executive 
Directors (other than 

independent 
directors) 

Independent 
Directors 

 
1. Per diem/ 

Directors Fee 
₱84,000.00 ₱162,000.00 ₱368,000.00 ₱712,000.00 

(a) Bonuses nil 
 

nil 
 

nil nil 

(b) Stock Options 
and/or other 
financial 
instrument 

nil nil nil nil 

(c) Other benefits 
(Specify) 

nil nil nil nil 

 
Total 

 
₱84,000.00 ₱162,000.00 ₱368,000.00 ₱710,000.00 

Total Number  
of Directors 

1 2 3 3 

 
ii. Remuneration Policy for Senior Management  

 
Compensation and Benefits 
 
The remuneration of the executive and non-executive directors, independent directors, 
President and CEO, and its two (2) highly compensated management officers has been 
determined and approved by the Board. 
 
Actual remuneration received by the Senior Management for the year 
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Process 
 

Chief Executive Officer (CEO) 
 

Top 2 Highest Paid  
Management Officers 

(a) Fixed remuneration ₱56,250.00 ₱1,481,172.64 

(b) Variable remuneration – for 
President/COO 

nil nil 

(c) Bonuses nil nil 

(d) Stock Options and other financial 
instruments 

nil nil 

(e) Others benefits (Specify) nil nil 

 
o. Policies and procedures on related party transactions 

 
RELATED-PARTY TRANSACTION - POLICIES AND PROCEDURES 
 
The Bank’s Revised Policy on Related Party Transactions (RPT) was approved by the Board of 
Directors on 21 December 2019. Under the said Policy, the Bank may enter into related party 
transactions provided, that these are done on an arm’s length basis. The Bank shall exercise 
appropriate oversight and implement effective control systems for managing said exposures 
as they may potentially lead to abuses that are disadvantageous to the Bank and its 
depositors, creditors, and other stakeholders. 
 
The Board also approved  the creation of RPT Committee whose main function includes 
evaluation on an ongoing basis, existing relations between and among businesses and 
counterparties to ensure that all related parties are continuously identified, RPTs are 
monitored, and subsequent changes in relationships with counterparties (from non-related 
to related and vice versa) are captured; and evaluation of all material RPTs under the 
approving authority of the Board of Directors to ensure that these are not undertaken on 
more favorable economic terms and that no corporate or business resources of the Bank are 
misappropriated or misapplied, and to determine any potential reputational risk issues that 
may arise as a result of or in connection with the transactions. The Committee is composed 
of three (3) members of the Board of Directors, all of whom are Independent Directors. 
 
The Bank’s RPT Policy capture a broader spectrum of transactions, covering not only those 
that give rise to credit and/or counterparty risks but also those that could pose material risk 
or potential abuse to the Bank and its stakeholders. Transactions that were entered into with 
an unrelated party that subsequently becomes a related party may be excluded from the 
limits and approval process required Bank’s RPT Policy, but still subject for evaluation to 
ensure that said transactions are still in an arm’s length terms. However, any alterations to 
the terms and conditions, or increase in exposure level, related to these transactions after 
the non-related transactions after the non-related party becomes a related party shall subject 
the RPTR to the requirements of the Bank’s RPT Policy. 
 
The Management and Board of Directors shall ensure that RPTs are conducted in the regular 
course of business and not undertaken on more favorable economic terms (e.g., price, 
commissions, interest rates, fees, tenor, collateral requirement) to such related parties that 
similar transactions with non-related parties under similar circumstances. In this regard, an 
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effective price discovery mechanism to ensure that transactions are engaged into at terms 
that promote the best interest of the Bank and its stakeholders shall be observed. The price 
discovery mechanism may include, but not limited to the following: 
 

▪ On-and off-balance sheet credit exposures and claims and write-offs; 
▪ Investments and/or subscriptions for debt/equity issuances; 
▪ Consulting, professional, agency and other service arrangements/contracts; 
▪ Purchases and sales of assets, including transfer of technology and intangible items 

(e.g., research and development, trademarks and license agreements); 
▪ Construction arrangement/contracts; 
▪ Lease arrangements/contracts; 
▪ Trading and derivative transactions; 
▪ Borrowing, commitments, fund transfer and guarantees; 
▪ Sale, purchase or supply of any goods or materials; and 
▪ Establishment of joint venture entities. 

 
The Management and Board of Directors shall also ensure the proper identification, 
prevention or management of political or social conflicts of interest which may arise. The 
members of the board, stockholders, and management shall dispose to the board whether 
they directly, indirectly or on behalf of third parties, have a financial interest in any transaction 
or matter affecting the Bank, Directors and officers with personal interest in the transaction 
shall abstain from the discussion, approval and management of such transaction or matter 
affecting the Bank. 
 
The summary of Bank significant transactions with its DOSRI and related party as follow: 
 

2021 DOSRI LOANS 
Related Party Loans (inclusive 

Of DOSRI loans 

Outstanding loans 32,649,821 32,649,821 

Percent of DOSRI/RPT to total loan portfolio 7.74% 7.74% 

 
p. Self-Assessment Function 

 
i. The structure of the internal audit and compliance functions including its role, 

mandate/authority, and reporting process 
 
Internal Auditor  
 
The Bank have in place an independent internal audit function which shall be performed by 
an Internal Auditor or a group of Internal Auditors, through which it’s Board, senior 
management, and stockholders shall be provided with reasonable assurance that its key 
organizational and procedural controls are effective, appropriate, and complied with.  
The Internal Auditor shall report to the Audit Committee.  
 

• The minimum internal control mechanisms for management’s operational 
responsibility shall center on the CEO, being ultimately accountable for the 
Corporation’s organizational and procedural controls.  
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The scope and particulars of a system of effective organizational and procedural controls shall 
be based on the following factors: the nature and complexity of business and the business 
culture; the volume, size and complexity of transactions; the degree of risk; the degree of 
centralization and delegation of authority; the extent and effectiveness of information 
technology; and the extent of regulatory compliance 
 

ii. The review process adopted by the board to ensure effectiveness and adequacy 
of the internal control system 

 
Compliance Functions 
 
STATEMENT OF PURPOSE AND RESPONSIBILITIES 
 
The general purpose of the Committee is to oversee the Bank’s response to and cooperation 
with the Regulators and any orders or directives that are in place. Additionally, the Committee 
will represent and provide assistance to the Board in fulfilling its oversight responsibility 
relating to compliance with legal and regulatory requirements and the Bank’s policies. 
The specific responsibilities, policies and powers of the Committee are as follows: 

 

• The Committee is charged with overseeing the development and execution of a plan 
to remediate all compliance deficiencies identified by the Bank to ensure ongoing 
compliance with applicable legal and regulatory requirements. 

• The Committee shall prepare and present to the Board on a quarterly basis a report 
of its findings, detailing the form, content, and manner of any actions the Bank has 
taken to ensure compliance with the existing regulations, the results of those actions, 
and any recommendations regarding future compliance. 
 

• The Committee shall review and approve, either in person or via electronic means, the 
Bank’s proposed responses to the Regulators prior to submission of such responses. 
 

• The Committee shall ensure any and all information requests by the Regulators are 
accurately addressed in a timely manner. 
 

• The Committee shall be entitled to receive copies of all written or electronic 
communications directed to Bank management from the Regulators. 

 

• The Committee shall be apprised of all material oral communications between Bank 
management and the Regulators that relate to the Committee’s purpose, duties, or 
powers. 
 

• The Committee shall communicate with Bank management through, and address its 
requests for information to, the Bank’s Chief Risk Officer, who reports directly to the 
Committee. 
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• Minutes of each Committee meeting will be kept and distributed to each member of 
the Committee, members of the Board who are not members of the Committee and 
the Secretary of the Company. In addition, the Chairperson of the Committee or his 
designee shall be available to answer any questions the other directors may have 
regarding the matters considered and actions taken by the Committee. 

 
The Compliance Office shall likewise report to the Audit Committee and will submit all needed 
updates on over-all regulatory compliance by the bank and other regulatory advisories. 
Likewise, the function of Compliance Office shall be documented both in the Bank’s 
Compliance Program and Compliance Charter which shall likewise be reviewed and updated 
periodically. 
 
q. Dividend policy  
 
The Bank, in declaring dividends complies with the provision of Section X136 of the Manual 
of Regulations for Banks (MORB), to wit: 
 

a. Minimum capitalization requirement and risk-based capital ratios as provided under 
applicable and existing capital adequacy framework; 

b. Has not committed any unsafe or unsound banking practice and/or major acts or 
omissions as may be determined by the Bangko Sentral. 

 
There was no dividend declared for the year 2021. 
 
r. Corporate Social Responsibility Initiatives  

 
For Pampanga Development Bank, social responsibility is a commitment that begins with the 
exercise of sound and fair corporate practices. The Bank ensures that its entire business is 
conducted according to rigorous professional, ethical, regulatory, and legal standards. The 
Bank strives to adhere to high standard of integrity, courtesy, and fairness as defined in its 
various corporate policies and frameworks. At the same time, social responsibility is a 
commitment that is shared by everyone in the Bank. 
 
Environmental Commitment 
 
Pampanga Development Bank is deeply committed to the cause of environmental protection 
as it is an issue that affects all mankind. The Bank sees its active involvement in protecting the 
environment as crucial contributions towards attaining the wider goal of sustainable 
development. 
 

Commitment to Community Development 
 
As a corporate citizen, Pampanga Development Bank undertake various community/social 
and philanthropic activities to uplift the lives of the Filipino people by giving donations to 
selected charities, communities, schools, etc., for various projects on social development 
including critical assistance in times of calamities and disasters. 
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Aside from the donations, relief goods, the Bank also offered practical assistance by offering 
loan restructuring for clients who have been hardly hit by COVID-19 pandemic. Also, aside 
from implementing the mandates of Republic Act No. 11469 or Bayanihan to Heal as One Act 
and Republic Act No. 11494 or Bayanihan to Recover as One Act, we also offer to repackage 
the terms and conditions of the loans of the directly affected clients to suit their present 
financial conditions and cash flow. 
 

s. Consumer Protection Practices 
 
i. Role and responsibility of the board and senior management for the development of 

consumer protection strategy and establishment of an effective oversight over the bank’s 
consumer protection programs; 
 

Role and Responsibility of the Board and Senior Management 
 
Board of Directors 
 
The Board shall be primarily responsible for approving and overseeing the implementation of 
policies governing major areas of the Bank’s consumer protection program, including the 
mechanism to ensure compliance with the set policies. 
The Roles of the Board shall include the following: 
 

a. Approve the Consumer Protection policies; 
b. Approve Risk Assessment Strategies relating to Effective Recourse by the 

Consumer; 
c. Provide adequate resources devoted to Consumer Protection; 
d. Review the applicable policies periodically 

 
Senior Management 
 
The Senior Management shall be responsible for proper implementation of the Consumer 
protection policies and procedures duly approved by the Board. Also, its role shall focus on 
ensuring effective management of day-to-day consumer protection activities. 
ii. The consumer protection risk management system of the bank. 

 
Consumer Protection Risk Management System (CPRMS)  
 
The CPRMS is a means to identify and measure, monitor and control consumer protection 
risks inherent in its operations which include both risks to the financial consumer and the 
Bank. The Bank ensure adherence to consumer protection standards of conduct and 
compliance with consumer protection laws, rules and regulations, thus ensuring that the 
Bank’s consumer protection practices address and prevent identified risks to the Bank and 
associated risk of financial harm or loss to consumers. 
 
iii. The consumer assistance management system of the bank which shall include the 

consumer assistance policies and procedures as well as the corporate structure for 
handling complaints. 

PamDB Annual Report 2021 page 37 of 99



 
Consumer Assistance Channels 
 
Consumer may lodge their concerns through any reasonable means, such as, walk-in or 
personal visit, letter, e-mail, telephone, and facsimile. For consumer assistance, the Bank 
designated all Branch Managers for customer concerns.  
 
Corporate Structure 
 
Branch Managers are the designated Head Consumer Assistance Officers per branch to handle 
consumer concerns. They have the following responsibilities: 
 

1. Receive and acknowledge consumer concerns; 
2. Record concerns in a Register/Logbook; 
3. Make an initial review and investigation of concerns; 
4. Process concerns; 
5. Provide official reply to consumer; 
6. Request client feedback; and 
7. Prepare and submit report to the Head Consumer Assistance Officer. 

 
Consumer Assistance Officer 
 
The Consumer assistance officer, as a minimum, performs the following: 

1. Monitor consumer assistance process; 
2. Keep track, identify, and analyze the nature of complaints and recommend solutions 

to avoid recurrence; 
3. Report to senior management the complaints received on a monthly basis including 

reasons for such complaints, the recommended solutions to avoid recurrence, and the 
suggestions for process or personnel competency needing improvement; and 

4. Ensure immediate escalation of any significant complaints to concerned unit of the 
Bank. 

 
5. Corporate Information 
 

a. Organizational structure 
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ELECTED OFFICERS 

 
POSITIONS 

 

 
NAME OF OFFICERS 

Chairman of the Board Mdm. Lourdes R. Bustamante 

President& Chief Executive Officer (CEO) Mr. Francis R. Bustamante 

Vice President& Chief Operating Officer (COO) Mrs. Luz N. Feliciano 

 
APPOINTED OFFICERS 
 
 

 
POSITIONS 

 

 
NAME OF OFFICERS 

Corporate Treasurer Mrs. Cheryl R. Corleto 

Corporate Secretary Atty. Johndy B. Roxas 

Assistant Corporate Secretary Dra. Lara Marie D. Bustamante 

Chief Compliance Officer (COO) Mr. Neptali C. Pabustan 

Data Protection Officer (DPO) Mr. Neptali C. Pabustan 

Chief Security Officer (CSO) Mr. Alvin M. Caragdag 

 
 
b. List of Major Stockholders of the Bank 

 
LIST OF MAJOR STOCKHOLDERS AND THEIR STOCKHOLDINGS 

As of December 31, 2021 
 

 
NAME OF MAJOR STOCKHOLDERS 

 
NATIONALITY 

PERCENTAGE OF 
STOCKHOLDINGS 

VOTING STATUS 

MR. RODOLFO V. JAO Filipino 36.653019% Voting Shares 

SYSTEMS PLUS COLLEGE FOUNDATION, INC. Filipino 17.237523% Voting Shares 

SYSTEMS PLUS COMPUTER COLLEGE  
OF KALOOKAN, INC. 

Filipino 17.237523% Voting Shares 

SYSTEMS PLUS COMPUTER COLLEGE 
FOUNDATION, SAN FERNANDO 

Filipino 8.961884% Voting Shares 

MR. AARON VINCENT B. JAO Filipino/Canadian 5.842346% Voting Shares 

MRS. JOANNE BUSTAMANTE-CARERI Filipino 2.540600% Voting Shares 

MR. FRANCIS R. BUSTAMANTE Filipino 1.668042% Voting Shares 

DRA. LARA MARIE D. BUSTAMANTE Filipino 1.650920% Voting Shares 

CANDY QUEEN BREADS AND PASTRIES Filipino 1.597196% Voting Shares 

RVJ REALTY, INC. Filipino 1.179195% Voting Shares 

PUHUNAN, INC. Filipino 1.096463% Voting Shares 

 
c. List of description of products and services offered 
 

Products and Services 
 
Features of Deposit Products 
As of December 31, 2021 
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Deposit Products 

 

 
Savings Deposit 

 
Time Deposit 

Type of Deposits Regular Savings Deposit Time Deposit 

Target Market Available to all Available to all 

Initial Placement/Deposit Php500.00 Php5,000.00 

Minimum Maintaining Balance Php100.00 Php5,000.00 

Minimum Balance to Earn Interest Php1,000.00 Php5,000.00 

Interest Rate 
➢ Regular rate 
➢ In case of pre-

termination (applicable 
to term deposits) 

 
.025% per annum 
 

 
0.50% - 1.75% per annum 
25% of TD rate if within the 1st 
half of the term; 50% if within the 
2nd half of the term 

Interest crediting 
➢ Frequency 
➢ Manner 

 
Quarterly 
Computerized/Manual 

 
Upon maturity 
Computerized/Manual 

Minimum Term/Holding Period None 30 days 

Withdrawal Restrictions Hold out deposits Hold out deposits 

Period of Dormancy 5 years nil 

Account Code 1 3 

Proof of Deposit Passbook Certificate of Time Deposits 

 
LOAN PRODUCTS 

 
1. BANKERS LOAN PROGRAM 

 
The Banker loan program is designed to help all permanent Bank employees of all banks, 
within the area of Pampanga, Angeles, Tarlac, and Nueva Ecija. We offer them lower 
interest rate because we acknowledge the good reputation of a banker.  

 
2. BARANGAY LOAN PROGRAM 

The Barangay loan program is designed to help Barangay officials, including the Secretary 
and Treasurer of different Municipalities and Cities within the area of Pampanga, Angeles, 
Tarlac, and Nueva Ecija. We offer them lower interest rate because there is a 
Memorandum of Agreement between the Bank and the Barangay Captain and Treasurer,  
that the latter will deduct the monthly amortization due from its officials and employees, 
and remit it to the bank every month until the loan is fully paid. 
 

3. BUSINESS LOAN PROGRAM 
 
This program is designed to help those who want to expand their existing businesses.  
 

4. PDB CAR LOAN PROGRAM 
 
The PDB Car Loan Program is designed primarily to assist prospective and qualified clients 
in acquiring their own car / vehicle at affordable interest rates with flexible payment 
options. 
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The PDB Car Loan Program offers financing for both brand new car and used car with 
flexible payment terms. 

 
5. EDUCATIONAL LOAN PROGRAM 
 

The Amended Educational Loan Program (AELP) is designed to help parents, guardians 
and/or student by lessening the burden of paying costly school fees within short periods 
of time. This is done by making the duration in which to pay school fees longer. 
 

6. LOAN-AGAINST DEPOSIT PROGRAM 
 

The client must have unencumbered deposits with the Bank that would be held-out 
against the loan. 

 
7. LOCAL GOVERNMERNT UNIT (LGU) LOAN PROGRAM 
 

The LGU loan program is designed to help permanent employees of different 
Municipalities and Cities within the area of Pampanga, Angeles, Tarlac, and Nueva Ecija. 
We offer them lower interest rate because there is a Memorandum of Agreement 
between the Bank and the City/Municipality that the latter will deduct the monthly 
amortization due from its permanent employees and remit it to the bank within 10 days 
from its payroll date. 
 

8. MEMORANDUM OF AGREEMENT (MOA) LOAN PROGRAM 
 

We offer this kind of loan to different Cooperatives, Private schools, and other Private 
companies. We want to reach out to their permanent employees, that instead of 
borrowing from individuals or other banks, we enter into an Agreement with their 
respective employers for salary deduction, and in return, we charge them fast service and 
lower interest rate.  

 
9. REAL ESTATE LOAN PROGRAM 
 

This program is designed to help those who wish to avail a loan by offering his or her 
existing Title as collateral 
 

10. SALARY LOAN PROGRAM 
 
We offer Salary loan to permanent employees of different 
Institution/Companies/Cooperatives, wherein their respective Employer/Company does 
not want to enter into a Memorandum of Agreement (MOA) with us for salary deduction. 
In this case, they have to issue a Post-Dated Checks payable to the bank as their collateral. 
 

11. PDB SPECIAL HOUSING LOAN PROGRAM 
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In our desire to support the Bank’s goals in trying to improve the Filipinos’ quality of life 
by linking needs with resources for the betterment of all, the Bank approved the proposed 
Special Housing Loan Program that will help Filipinos in acquiring their own homes. 

 
The Bank, by providing an array of financial and developmental resources to our fellow 
Filipinos, shall improve the quality of life and shall stimulate real estate development in 
the country in general and in Central Luzon in particular. 
 
The approved PDB Special Housing Loan Program is designed primarily to help prospective 
clients in acquiring their own homes from partner Real Estate Developers at preferred 
interest rates and long-term payments scheme. 
 
d. Bank website 

 
The Bank has already uploaded its website – pampangadevbank.ph last October 2020 to 
expand the outreach network of the Bank and to kick start its marketing strategies under the 
“new normal” as the pandemic continues. 

 
e. List of banking units  

 
OUR BRANCHES 

 
SAN FERNANDO - MAIN BRANCH 
Dolores, MacArthur Highway 
City of San Fernando, Pampanga 2000 
Telephone Numbers: 
(045) 409-7981 (Accounting) 
(045) 961-2786 (Loans) 
(045) 963-3931 (Head Office Manager) 
 
 
ANGELES BRANCH 
G/F Systems Plus College Foundation Building 
Rizal Street, Angeles City 2009 
Tel Numbers:  
(045) 322-1882 (Cash Section) 
(045) 322-1884 (Loans) 
(045) 405-0611 (Accounting) 
 
 
CABANATUAN BRANCH 
Burgos Street, Cabanatuan City 
(In-front of Public Market) 
Tel Numbers: 
(044) 951-2038 (Cash Section) 
0917-813-5563 (Loans) 
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TARLAC BRANCH 
MacArthur Highway, Panganiban Extension 
Zapiro Street, Brgy. San Nicolas, Tarlac City 
Tel Numbers: 
(045) 982-2179 (Cash Section) 
(045) 982-2207 (Loans) 
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PAMPANGA DEVELOPMENT BANK 
NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2021 (With Comparative Information for 2020) 
In Philippine Peso 
 

 

Page 27 of 36 

 

 
 

20.3 Capital Management 
 

The primary objective of the Bank’s capital management is to ensure that it complies with externally imposed 
capital requirements and maintains strong credit ratings and healthy capital ratios in order to support its business 
and to maximize shareholders’ value. 
 

The Bank manages its capital structure, which is composed of paid-up capital and retained earnings and make 
adjustments to these ratios in light of changes in economic conditions and the risk characteristics of its activities. 
In order to maintain or adjust the capital structure, the Bank may adjust the amount of dividend payment to 
shareholders, return on capital structure or issue capital securities. 
 

Under the current banking regulations, the qualifying capital accounts of the Bank should not be less than an 
amount equal to ten percent (10%) of its risk-weighted assets. The qualifying capital of the Bank for purposes of 
determining the capital-to-risk assets is total capital funds excluding: 
 

(a) Unbooked valuation reserves and other capital adjustments as may be required by the BSP; 
(b) Total outstanding unsecured credit accommodations to DOSRI; 
(c) Deferred tax assets 
(d) Goodwill, if any 
(e) Sinking fund for redemption of redeemable preferred stock; and 
(f) Other regulatory deductions 

Risk assets consists of total asset after exclusion of cash on hand, due from BSP, 
Loans covered by hold-out on or assignment of deposits, loans or acceptances under letters of credit to the extent 
covered by margin deposits, and other non-risk items as determined by the Monetary Board of the BSP. 
 

The regulatory capital is classified into two tiers which are Tier 1 Capital plus Tier 2 Capital less allowable deductions 
from the total of Tiers 1 and 2 capitals. 
 

Tier 1 and Tier 2 capital are defined as follows: 
 

a. Tier 1 Capital includes the following: 

i. Paid up common share, 
ii. Paid up perpetual and non-cumulative preferred share 

iii. Additional paid-in capital 
iv. Retained earnings 

 

Subject to deductions for: 

       Deferred tax asset net of deferred tax liability 
 

b. Tier 2 Capital includes: 

i. General loan loss provision 
 

As of December 31, 2021, and 2020, the Bank’s capital adequacy ratios are 55.32%% and 71.04%, respectively.  
Under the existing BSP regulations, the determination of the Bank’s compliance with regulatory requirements and 
ratios is based on the amount of the Bank’s unimpaired capital regulatory capital reported to the BSP, determined 
on the basis regulatory accounting policies, which differ from PFRS in some respects. 
 

Information regarding the Bank’s “unimpaired capital” as of December 31, 2021 and 2020 is shown below. 
    2021  2020 
   In (000,000’s)  In (000,000’s) 
Tier 1 capital (CET1 capital)   267.707  261.051 
Tier 2 capital   46.337  43.123 
Gross qualifying capital   314.043  344.481 
Total risk-weighted assets   567.733  484.911 
Total capital adequacy ratio   55.32%  71.04% 
Tier 1 capital ratio (CET 1 ratio)   85.25%  75.78% 
Total exposure measure   501.987  - 
Leverage ratio   53.33%  - 
Minimum liquidity ratio   52.21%  99.00% 
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II. Compliance with Appendix 63c of the MORB-Disclosure in the Annual Reports

and Published Statement of Condition

A. Capital structure and capital adequacy:

1 Tier 1 capital and a breakdown of its components

Capital Stock

Common Stock 212,009,000          

Share Capital 41,307,000            253,316,000          

Retained Earnings 63,618,172            

Provisions and Adjustments (7,476,994)             56,141,178            

Tier 1 Capital 309,457,178          

2 Tier 2 capital and a breakdown of its components

General Loan Loss Provision 6,016,523              

3 Deductions from Tier 1 (50%) and

Tier 2 (50%) capital -                           

4 Total qualifying capital 314,043,359          

5 Capital requirements for credit risk 501,987,034          

6 Capital requirements for market risk -                           

7 Capital requirements for operational risk 65,746,103            

8 Capital Adequacy Ratio 55.32%
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